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Presentation Notes
For the Record; Ernest MacGillivray, Senior Advisor with the Department of Public Safety and representing the Province of New Brunswick.

Public Safety's New Brunswick Emergency Measures Organization (NB EMO) is the provincial lead agency for emergency management and is responsible for the nuclear emergency program.  NB EMO co-ordinates preparedness activities and is the primary agency for the management of any incidents with off-site implications.

The off-site emergency program is a joint program with New Brunswick Power with shared governance.





AIM

To describe the current state of our capabilities and 
readiness for station restart which is anticipated to 
occur in 2012.

Presenter
Presentation Notes
Our written submission outlines the current state of our capabilities and readiness for station restart.





Outline

1. Program Design
2. Governance
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5. Training & Exercises
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7. Public Awareness & Education 
8. Conclusions

Presenter
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Our submission covers these items with emphasis on program design, governance, and our improvement program. It also describes how we intend to address the issues identified in the CNSC Fukushima Task Force Report. With your permission, I would like to provide an overview.
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Our program has the following elements:



Program Design

New Brunswick is committed to improved rigour, 
transparency and continual improvement in our 
emergency programs.

New Brunswick’s program design conforms to 
international norms for program management, including 
executive level accountability, performance measures 
and an internal responsibility system.

New Brunswick has and is making significant investments 
to build capacity and improve competencies to manage 
any off-site emergency.
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New Brunswick is committed to improved rigor, transparency and continual improvement in our emergency programs.

 

New Brunswick's program design conforms to international norms for program management, including executive level accountability, performance measures and an internal responsibility system. We are using CSA Z1600 as a reference standard.

 

New Brunswick has been and is making significant investments to build capacity and improve competencies to manage any off-site emergency.





Governance

• Statutory Authority

• Accountability
– Deputy Ministers’ Security & Emergency Committee
– Assistant Deputy Ministers’ Mirror Committee
– DPS–NBP Steering Committee
– Program Managers

• Performance Management
– Internal Evaluation
– External Evaluation
– Improvement Plan

Presenter
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Our governance has these three elements: statutory authority for the Minister and Director NB EMO; accountability through various bodies; and defined process for program performance management.
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Deputy Ministers' Security and Emergencies Committee - this committee deals with government's responsibilities for public safety and security, the continuity of government, and government operations. This committee was essential to the effective management of the 2008 flood and 2009 H1N1 influenza pandemic.

 

Assistant Deputy Ministers' Committee - this is a working committee that mirrors the DMs' committee; it is responsible to deliver on work plan priorities.

 

DPS-NBP Steering Committee: this committee comprises senior officials from DPS, NBP, our respective project managers and technical specialists. This committee manages associated activities.

 

Work is organized as follows: policy; plans and procedures; infrastructure; training and exercises; and public information.

 

This governance framework ensures that the work receives the necessary attention and resources, and that expectations are met.





Improvement Plan

• Policy Review
– IAEA Technical Guidance
– CNSC and HC Guidelines

• Plans & Procedures
– Nuclear Off-site Emergency Plan
– Emergency Public Information Plan
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The continual improvement process provides a basis for critical assessment and corrective actions. It is also used to identify lessons learned from exercises and disaster operations. This ensures that deficiencies are addressed and that we act on opportunities for improvements.

 

In preparation for restart we have reviewed the technical guidance and worked with supporting agencies to update our plans and procedures.





Improvement Plan

• Telecommunications Systems
– St George Radio System
– Digital Microwave Link

• Common Operating Systems
– Sentinel  Emergency Command Centre
– Sentinel Alerts

• Situational Awareness Systems
• Multi Agency Situational Awareness System (MASAS)

– ARGOS / EMAP System
– S3 Fast System
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We have improved our telecommunications and operating systems, placing all operations centres on a common platform.  We have new systems for shared situational awareness and decision support. 





Improvement Plan

• Public Warning Systems
– Everbridge Aware - Mass Notification System 
– Sentinel Alerts - Mass Notification System
– National Public Alerting System (NPAS)
– Pt. Lepreau Warden Service

• Evacuee Registration and Tracking Systems
– Service New Brunswick
– Canadian Red Cross

Presenter
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We have improved and added to our public warning capabilities; we have four separate systems for warning the public. We are working with our partners to further refine our evacuee registration system and tracking systems so that we can maintain contact and communicate with residents while they are out of their homes.





Improvement Plan

• Training & Exercises
– Identify / designate personnel (ongoing)
– Retrain / certify all personnel (ongoing)
– Exercise components (winter 2012)
– Conduct validation exercise (spring 2012)

• Public Information
– Update household data
– Improve web sites 
– Notification tests
– Deliver products

Presenter
Presentation Notes
We are in the midst of our training and exercise activities which will continue through the winter months, with a validation exercise in the spring of 2012. We also have public information initiatives planned for the coming months to ensure that residents in the emergency planning zone have all the information they need.
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This graphic depicts the provincial incident management system which is structured along commonly accepted functional lines. This functional approach aligns the provincial emergency organization with both the tactical level and with federal partners such as Health Canada, Public Safety Canada and the Department of National Defence.





Information Management System
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Presentation Notes
Sentinel is the operating system in our provincial emergency operations centres and at the local level.





Decision Support Systems

The following are available to us to assist with information 
sharing, visualization of tactical operations, near real- 
time sensor and field readings and dispersion modeling.

• ARGOS / E-MAP (Health Canada)
• Command View (DND)
• MASAS-X (DRDC – CSS)
• S3 FAST (NB Power)
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We have a number of tools available to us to assist with monitoring and modeling. Such tools enable collaboration across mandates, jurisdictional boundaries and levels of government.





Decision Support Systems
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MASAS is a national service for shared situational awareness. It integrates information from a variety of official sources into a common view.





Post Fukushima Considerations

• Governance

– DM and ADM Standing Committees
– Public Accountability
– Federal Oversight

• Nuclear Off-site Emergency Plan

– Severe Accident Management Annex
– Scenario specific evacuation plans
– Integrate new federal components
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We support the draft recommendations in the CNSC's Fukushima Task Force Report and will address them through a supplemental work plan covering these items (severe accident management; scenario specific evacuation plans; integration of new federal components). Some of the recommendations are already being addressed through our existing improvement plan, for example: risk assessment for conjoined threats and scenario-specific evacuation plans.





Post Fukushima Considerations

• Mandatory Training & Exercises

– Multi-year training and exercise program
– Certify staff for key emergency roles

Presenter
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We recognize that we need more rigor in our training and we have executive support for mandatory training and exercises. Exercise frequency will increase and all key components will be exercised annually.





Conclusions

Our program is built on the following foundations:

• a sound legal basis in legislation and regulation;

• a robust executive level governance and accountability 
framework integrated across the whole of government;

• an institutional commitment to program rigour, 
transparency and continual improvement;

• proven competence in managing complex emergencies;



Conclusions

• a comprehensive retraining and exercise program;

• a strong focus on public awareness and education; and

• a commitment to address new program requirements 
identified in the Fukushima Task Force Report as well 
as any other relevant advice the Commission may offer.

Presenter
Presentation Notes
-In summary, our program leverages mature and proven capabilities that can be mobilized quickly to deal with any contingency at Point Lepreau.

-We have good working relationships with the licensee at all levels, and considerable practical experience working with NB Power in other areas.

-We are working to improve our operational readiness, and will exercise all aspects of our emergency program in 2012 prior to restart.

 -We are confident that we have a robust program that will ensure the safety of New Brunswickers in the event of a nuclear incident.





Questions

Dale Wilson
Deputy Minister

dale.wilson@gnb.ca

Ernest MacGillivray
Senior Advisor

ernest.macgillivray@gnb.ca
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Thank you, and I look forward to any questions you may have. 
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